
Leadership Speaking Fundamentals
You have to speak confidently – in the moment. The days of weeks to 

prepare for PowerPoint presentations are gone.

In Leadership Speaking Fundamentals, you will gain the insights and 

tools you need to speak with confidence – in the moment.



The Program
C O M B I N E S

The power of breakthrough tools

The ease of e-learning – for content

The precision of expert coaching with instant video 

playback – for delivery

The flexibility to meet your schedule



Expert Analysis
You will get immediate video playback and 

expert analysis of your answers to a wide 

range of questions – your spontaneous 

speaking style 

You’ll see how you speak – your content and 

your delivery 

You’ll see your strengths and your 

opportunities – clearly



Y O U  W I L L  G A I N

the awareness you need to build your 

leadership presence – authentically.



Breakthrough Tools
Y O U  W I L L  G E T  T O O L S  T H A T  I  P E R S O N A L L Y  H A V E  D E V E L O P E D

Tools based on observing how hundreds of executives actually talk

Tools that have decades of track record with global companies at all levels of leadership

Tools that you can learn quickly and apply immediately



Streamlined e-Learning 
Modules
Each e-learning module has videos, exercises, and 

templates. You will get the concepts clearly, concisely, 

and, above all – quickly.

Speaking Spontaneously

Powering Up Your PowerPoints

Answering Tough Questions

Controlling Your Tension

Body Language

Unlocking the Power of Gestures

Telling Stories

Personalizing Your Message



Personalized Coaching

B E T T E R

A N D  B E T T E R 

A N D  B E T T E R

You will learn how to apply the tools – your way.

You will see yourself get visibly better by the 

end of each session.



Outcomes
F L E X I B I L I T Y

You’ll know how to adjust to last-minute changes

You’ll have a mental map – not a script 

F A S T E R  D E C I S I O N S

You’ll get to the point with precision and power 

You’ll keep your audience engaged and focused 

M O R E  C A R E E R  O P P O R T U N I T I E S 

You’ll make the impressions you need 

You’ll get the opportunities you want  



Your Coach
P E R S O N A L  A P P R O A C H

I don’t squeeze you into a mold – no robotics.

I give you the tools to liberate you to be at your best – 

authentically.

P R O V E N  T R A C K  R E C O R D

Over 40 years of success coaching leaders and emerging 

leaders from around the world in every industry, from 

entrepreneurs to CEOs of Fortune 50 companies.

	» It’s More Than Just Talk:  Patterns of CEO 
Impromptu Communication  

	» Communications Essentials for Female Executives 
to Develop Leadership Presence 

T H O U G H T  L E A D E R S H I P

Published over 100 articles and academic studies.

https://executivespeaking.net/wp-content/uploads/2022/08/60d1f82de0e7f023d45c471e_Patterns-of-CEO-Communication.pdf 
https://executivespeaking.net/wp-content/uploads/2022/08/60d1f81ce14fe422aba83d85_Communications-Essentials-For-Female-Executives.pdf 

